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NWCG S-230, Crew Boss (Single Resource) Blended  

 

 

Day 1 Material Instructor 

8:30 – 17:00  
Review/discussion of all units 

viewed online  

William Cirone 

   

 

Introduction 

1. Introduction of the course coordinator, instructors, and students. 

2. Discuss course logistics. 

3. Present course overview. 

4. Discuss course expectations. 

 

Unit 1: Crew Boss in Review 

 

1. Recall content provided in Modules 1-8 of the online course. 

o Module 1:  Operational Leadership 

o Module 2:  Mobilization 

o Module 3:  Arrival at the Scene 

o Module 4:  Risk Management 

o Module 5:  Situation Awareness for Entrapment Avoidance 

o Module 6:  Safety and Tactics 

o Module 7:  Offline Duties 

o Module 8:  Demobilization 

2. Apply knowledge and skills to scenario-based questions. 

 

Unit 2: Tactical Decisions 

 

1. Exercise decision making skills in a tactical context. 

2. Practice communicating decisions. 

 


